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INTRODUCTION

This document represents the results of the Lakeland District for Sport, Culture and Recreation Inc.
(Lakeland) strategic planning session held on November 28™ and 29", 2025, in Prince Albert, Saskatchewan
and a subsequent Operations Planning meeting held with staff on December 10", and the Executive
Director on December 18", 2025.

PART 1 STRATEGIC PLAN

Lakeland Vision 2031

“The Lakeland District for Sport, Culture, and Recreation Inc. envisions itself as a
leading catalyst for diverse and inclusive communities - empowering people,
supporting grassroots leaders, and fostering collaboration to enhance access and
opportunities in sport, culture, and recreation.”

Lakeland Mission Statement 2025

“The purpose of the Lakeland District for Sport, Culture and Recreation Inc. is to
strengthen the capacity of communities and organizations to create inclusive
opportunities in sport, culture, and recreation.”

Lakeland Values 2025

Leadership and Excellence
Integrity, accountability, and professionalism in all actions; setting high standards for governance,
collaboration, and service.

Collaboration and Partnership
Building strong relationships with communities, organizations, and stakeholders to achieve lasting
collective impact.

Innovation and Learning
Embracing creativity, continuous improvement, and forward thinking to respond to evolving
community needs.

Inclusion and Accessibility
Ensuring equitable access and participation for all, celebrating diversity, and reflecting the
communities we serve.

Truth and Reconciliation
Commitment to working with First Nations and Métis peoples and their governments in realizing
meaningful truth and reconciliation.
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Community Impact
Focusing on outcomes that strengthen community vitality, enhance well-being, and inspire

engagement across the Lakeland District.

PART 2 OPERATIONS PLAN

Pillar Project Tables

The following represents the consolidation of all operations planning projects, actions and tasks in each of
the four (4) Strategic Pillars, which were reviewed with staff on December 10", and the ED on December
18t, 2025. These Strategic Pillars also incorporate mandatory reporting requirements as identified by Sask

Trust.

This area is left blank intentionally.
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Pillar 1: Leadership / Volunteer Development

PILLAR #1 | Leadership / Volunteer Development (from the Framework)
Pillar Statement Staff Accountability: Executive Director

Lakeland will support and promote capacity for leaders and volunteers by facilitating
leadership/volunteer development that is inclusive, diverse, equitable and accessible and
contribute to truth and reconciliation. Lakeland will facilitate: Leadership development
opportunities, Volunteer development opportunities, and Networking opportunities.

Corporate Accountability: Chair and Board Staff Accountability: ED
Start | Done | Lead
Yr Yr Staff
To review our programs and services to clarify which services we should
be providing to our communities and individuals to ensure they align with 2026/ | 2026/
our Vision/Mission and Mandate, address an identified need and have a ED
e . . 2027 2027
positive impact. Further, to determine what programs and services can
be “templated.”
To review the Truth and Reconciliation Commission (TRC) Calls to Action
in order to determine which Action Calls affect Lakeland and advise the
. 2026/ | 2026/
w| Board. As part of the reporting process, document and report what we 2027 5027 ED
% do and how they support the various calls to action. (Reporting to the
4| Board can be transferred to the Funding Follow-up reports.)
= To develop a strategy to address the needs of the underserved and
S . . . L 2026/ | 2027/
underrepresented in the District. (This could be pathfinding as part of the ED
. . . 2027 2028
strategy and capacity needs identification.)
. . . S . 2026/ | 2026/
To determine what services we can/should provide on an individual basis. 5027 5027
To develop an Advocacy Strategy for participant access to programs (not
necessarily ours and to address costs to participants as a barrier to 2027/ | 2027 / ED
osartly particip 2028 | 2028
participation.)

Number of leadership opportunities held.
Participation numbers for each leadership opportunity.

Measures Demographics of leadership participants.
of Success —

2 Number of volunteer opportunities held (external).
Reporting Demographics of volunteers.

Number of networking opportunities held.

Collection of participant stories and testimonials reflecting personal growth, sense of
belonging, and qualitative impact.

With the shift to a new governance and operations system, we need to ensure we
Risks accurately report what we do to the Trust for accountability purposes.
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Pillar 2: Awareness and Connection

PILLAR #2 | Awareness and Connection

Pillar Statement ‘ Staff Accountability: Executive Director

Lakeland will improve information access and seek partnerships and network extension by
facilitating awareness and connection opportunities that are inclusive, diverse, equitable and
accessible and contribute to truth and reconciliation. Lakeland will facilitate: Community
consultations, visitations and profiles, coordination of a district team to the Saskatchewan Games,
connection between communities/groups and provincial culture/recreation/sport associations and
their programs and services, connection between communities/groups and global organizations
and their programs and services, and partnerships that extend the culture/recreation/sport
system.

Corporate Accountability: Chair and Board Staff Accountability: ED
Start | Done | Lead
Yr Yr Staff
SASKATCHEWAN GAMES (WINTER AND SUMMER) The 2026 Saskatchewan
. . . . . . 2025/ | 2025/
Winter Games are coming to Flying Dust First Nation and the City of 5026 2026 ED
Meadow Lake from February 15-21, 2026!
@ To undertake a District Community Needs Assessment to cross-reference 2026/ | 2026/ ED
£ with what we can offer and what we currently offer. 2027 2027
+| To determine our role in Pathfinding for Sport, Culture, and Recreation
] . . - 2026/ | 2026/
=| programs and services delivered by others. *Add to Communications ED
S 2027 2027
Strategy
To develop a “Sport Culture and Recreation Industry in a nutshell” basic 2027/ | 2027/ ED
orientation package for those new to the industry. 2028 2028
Names and number of community/group consultations.
Names and number of Globals, ECOs, equity-lead organizations, PSOs, and PRAs
M referenced during consultations.
€asures | Names and number of culture/recreation/sport funding programs referenced during
of Success .
2 consultations.
. Identifying community needs/trends assessment.
Reporting P ;
Identifying names and the number of partnerships.
Identifying partnership needs/trends assessment.
Risks Community response to needs survey/assessment may be low.
Having to reduce or shift what we have in the past.
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Pillar 3: Governance /| Operational Excellence

PILLAR #3

| Governance / Operational Excellence

Pillar Statement ‘ Staff Accountability: Executive Director

Lakeland will ensure governance and operational performance and accountability that is based on
identified criteria by incorporating inclusive, diverse, equitable and accessible practices as well as
contribute to truth and reconciliation in their governance and operational excellence. Lakeland will
demonstrate: good governance and democratic controls; good financial management, good
standing as an incorporated non-profit, a commitment to strategic and operational planning, a
volunteer base that meets District needs, and an appropriate staff team that meets District needs.

Corporate Accountability: Chair and Board

Staff Accountability: ED

Start | Done | Lead
Yr Yr Staff
To modernize the Corporation's Articles of Incorporation and Bylaws — (Note: 2025/ | 2026/
This will go into effect in the next fiscal year before it is approved by both the ED/CC
2026 2027
Board and, subsequently, the members you have now.)
9| To develop a new Governance Policy to reflect the Board's chosen
c . . 2026/ | 2026/
9| Governance Principles and Governance style. — (This could be completed 5027 2027 ED/CC
Q| prior to the next fiscal, but would be worth adding to the application.)
S| To develop a new set of Finance Management Policies — (This would likely 2026/ | 2026/ ED/CC
occur in the new fiscal year.) 2027 2027
Developed governance and democratic controls checklists.
Self-assessment bylaws checklist.
Self-assessment policy development checklist.
Annual audited financial statement.
Measures - -
Provide proof of annual insurance.
of Success - : - .
2 Self-assessment of strategic and operational planning checklist.
Reporting Number of volunteer opportunities held (internal).
Demographics and diversity of employees, including % / # of paid staff that self-
identify as First Nation or Métis; full-time, part-time, and contract
Demographics and diversity of volunteers, including % / # of self-identified First Nation
and Métis people on District boards and key committees.
Risks Time and patience to shift the governance and operations of the Board and staff from
what they previously were.
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Pillar A Administrative Excellence

PILLAR A

| Administrative Excellence (consider Pillar A like 3a)

Pillar Statement

‘ Staff Accountability: Executive Director

A well-governed, financially sound and efficiently managed organization that is accountable,
transparent and responsive to the needs of the Lakeland District communities.
We will ensure that the Lakeland District for Sport, Culture and Recreation (LDSCR) operates with

strong administrative systems, clear governance and efficient day-to-day operations that enable us
to deliver high-quality programs, services and partnerships.

This pillar focuses on the internal structures, processes, and ongoing tasks that sustain the
organization and allow staff, volunteers, and partners to work effectively.

Corporate Accountability: Chair and Board

Staff Accountability: ED

Start | Done | Lead
Yr Yr Staff
Existing Program - Volunteer Recognition Program — Supports Pillar 1
To develop and implement a Communication Strategy. The plan may 2026 / | Ongoi
include sector-specific strategies for engagement and a review of the 2027 ng
website to ensure it is effective and accurate, and to determine how (0G) ED
it can be used more effectively as a communication/information-
gathering tool. Supports Pillar 2
To continue the “Check-in” program and work to enhance participation. 0G ED/C
0| Supports Pillar 2 C
§ To consolidate a list of grassroots leaders and a strategy to ensure the list is 0G ED/C
§ accurate and current. Supports Pillar 2 C
S| To develop an ongoing Community Consultation process to ensure ongoing 0G ED/C
Community engagement. Supports Pillar 2 C
To continue inter-district staff meetings. Supports Pillar 2 0G
Existing Admin Function - Tradeshow Table Consultation. Supports Pillar 3 0G ED
To determine where Board members should be involved with collaborative 0G Chair
efforts. Supports Pillar 3 JED
To continue inter-district Board/ED meetings. Supports Pillar 3 0G ED

Measures | Measures and successes will be as identified in Pillars 1, 2 and 3.
of Success
&
Reporting
Risk Getting the work done and shifting the operations and reporting systems from what
they were to what is required now.
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