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Building healthy, active and
creative lifestyles through sport,
culture and recreation

MISSION
To facilitate capacity building that sustains sport,
culture and recreation and enhances the quality of life
of people within our communities.

VISION
Everyone lives active, creative, healthy lifestyles
through engagement in accessible sport, culture and
recreation.

VALUES
Equity
Recognizing diversity, providing resources everyone needs to be successful,
and creating accessible and inclusive communities.
Accountability
Creating trust, transparency and confidence in the operation of the organization
and the services that we provide.
Community
Supporting communities, partnerships, volunteers and organizations in providing
sport, culture and recreation.
Engagement
Utilizing effective communication, diverse boards, volunteers, education,
capacity building and programs and services for all.
Leadership
That supports best practices, professional development and further develops the
community.
Wellness
Promoting physical, mental, spiritual, emotional, holistic, social and
environmental well-being.
Reconciliation
Recognizing the role of Treaty implementation and creating a new, shared future
for our communities.

A Message from Our Chairperson:
Throughout 2021 we continued to navigate through the COVID-19 pandemic.
This pandemic altered our daily lives and affected our sport, culture and
recreation activities. As the 2021-22 fiscal year draws to an end, it seems as
though the pandemic is also coming to an end and restrictions have been lifted
in our facilities. Our programs and sports are once again running and providing
quality opportunities for our residents and participants.
Lakeland District for Sport, Culture and Recreation continued to conduct virtual
consultations with community leaders and organizations. These meetings have
been very successful for the Lakeland District and have been an opportunity to
discuss a number of issues and initiatives. Communities that participated in the
virtual meetings were able to ask questions regarding pandemic regulations, discuss new programming
opportunities, review grant opportunities, etc.
The LDSCR Board continues to be very progressive. The Board underwent an Organizational Review with
Norm Campbell to review all bylaws, policies and procedures. This was an excellent process and the
organization has up-to-date policies, bylaws and governance procedures.
LDSCR staff have had a busy and productive year and continue to offer programs and services in line with
LDSCR strategic goals and priorities. Each of our staff are integral to the success of the organization. LDSCR
hosted a Facility Asset Management seminar in Prince Albert. This was facilitated by Xyst Canada Ltd. from
Calgary. Many community leaders attended this first seminar as Asset Management is the key to facility
management and infrastructure. A Request for Proposal (RFP) has been developed for Phase 2 of the Asset
Management Plan initiative and will be rolled out in the coming months. LDSCR staff were also busy offering
Activity Kits to several communities, facilitating the HIGH FIVE - PHCD Zoom Workshops, and virtual Play
Leader workshops, plus many more opportunities for the Lakeland communities.
LDSCR continues to be recognized by community leaders and organizations for the diverse, professional and
experienced services that are offered.
In 2021, our very own Lyle Campbell, Executive Director for Lakeland District for Sport, Culture and
Recreation received the Honorary Life Award through the Saskatchewan Association of Recreation
Professionals. The Honorary Life Award is given to an individual who has been a member of S.A.R.P. for a
minimum of 10 years, has provided valuable services and outstanding contributions towards the aims and
objectives of the Association and who has contributed toward the promotion and furtherance of recreation in
Saskatchewan or Canada. This is S.A.R.P.’s most prestigious award. Lyle was nominated by LDSCR
Community Consultants, Helen Meekins and Crystal Clarke.
Lyle has been the Executive Director for the Lakeland District for Sport, Culture and Recreation since 2008.
He prides himself on hiring staff who can represent the sector in a professional manner and support
communities’ staff and volunteers. Lyle can always be called upon to support and provide input on advocacy
for the sector. The legacy he passes on is the mentorship and support to the many new staff he has worked
with, mentored and managed over the years. The Lakeland District Board of Directors provides a network of
new Recreation Professionals who have the opportunity to learn from Lyle and become better prepared for the
future seats they hold at advanced levels. Lyle has a vast network through the Recreation, Sport and Cultural
sectors and to many he is seen as a man who thinks about all situations and handles them in the most
effective and diligent manner. Congratulations Lyle on this amazing recognition and thank you for your years
of dedication to the sector!
I would like to express our gratitude to our funders, specifically mentioned elsewhere in the annual report.
Without their support, LDSCR would not be able to offer the opportunities that we do to our communities and
recreation professionals.
Yours in Sport, Culture and Recreation,
Chelsea Corrigan, LDSCR Chairperson

A Message from Our Executive Director:
Another year has come and gone. It always amazes me how quickly
time passes by! The 2021 – 2022 year once again posed many
challenges not only for the LDSCR, but also for all of our communities
and member organizations. We continued to navigate through the
various Covid-19 restrictions and rules but somehow we made it work.
I think that speaks volumes about the resiliency, adaptability and
creativity of those who work in the sport, culture and recreation
industry. It has also been very heartwarming to experience and see
first hand the support that our Recreation Practitioners provide to one
another week in and week out.
This past year once again saw the LDSCR collaborate and partner
with a number of different organizations, including other Districts, to
offer a wide variety of webinars and training/educational opportunities.
Although most of these were held virtually, we did manage to host a
few in-person events. These proved to be very successful and I know
that those who were able to attend were very excited and thankful to
finally leave the confines of their office or home.
We continue to engage and be proactive with our Recreation
Practitioners, communities and organizations to provide and maintain a high level of support and services
to our members. We adapt where necessary and are committed to building capacity within our
communities and organizations in order to help create a very strong and sustainable sport, culture and
recreation delivery system.
The challenges of the past couple of years, have meant that we have had to adjust to a new way of doing
things. Due to our very creative and innovative staff, I believe that we have done this quite successfully.
Some of our traditional services may not have been able to occur, but we have taken this as an
opportunity to expand and facilitate many new and exciting initiatives and support services.
Unfortunately we had to say farewell to our Youth Consultant, Julia Frigault in July. Julia left to pursue her
PHD at the University of New Brunswick. We thank Julia for the great work she accomplished while with
us and wish her nothing but the best in her future endeavors.
This has once again been a very challenging and difficult year for many of our communities. However,
you continue to show just how resilient and innovative you can be. The support and encouragement that
you provide to one another week after week is inspiring, and I believe that you have shown just how
important sport, culture and recreation services are to our communities. You should be very proud!
I would like to extend a big thank you to our Global partners; Sask Sport, Sask Culture and SPRA. Your
support and encouragement continues to be greatly appreciated and we truly value those relationships.
Thank you to the LDSCR Board of Directors for your continued support and leadership. You have
provided us with the tools and support we need to perform the day to day operations of the LDSCR. Your
professionalism and commitment to the LDSCR helps to create a very forward thinking and positive
working environment.
Finally, a huge thank you to the LDSCR staff. This team of Recreation Professionals are very dedicated,
creative and enthusiastic. Your ability to adapt to changing environments and circumstances help to make
our organization a leader in the industry and ensures that we are having a very positive impact throughout
the District. It is a pleasure to work with you!
Respectfully Submitted
Lyle Campbell
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Lyle Campbell
Executive Director – Prince Albert
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Community Consultant – Naicam

Building Healthy, Active Communities Through
Sport, Culture and Recreation
The LDSCR supports our communities by providing and facilitating access to a wide variety
of sport, culture and recreation programs and services. This includes provincially based
programs and services, capacity building initiatives, leadership training, board development,
and reducing barriers to participation. Our staff works with communities and community
organizations to support the work that they do, identify community needs and priorities and
help to develop strategies to meet these needs.

Access and Participation

Increased community capacity for enhanced accessibility and participation in sport,
culture and recreation opportunities.

Indigenous Community Sport Development
Grant Program
Under the guidance of LDSCR staff, the ICSDGP Adjudication Committee provides funding
assistance for sustainable sport development within our Indigenous communities. The purpose of
the ICSGP is to provide greater sport participation and development opportunities for Aboriginal
youth in Saskatchewan, especially youth living in urban, rural, on-reserve, isolated and northern
communities.

Communities
1.
2.

Shoal Lake
Mistawasis

25,000
in funding allocated

Sports
1.
2.
3.
4.
5.

Snowboarding
Hockey
Volleyball
Table Tennis
Soccer

LDSCR Creative Kids Committee
The LDSCR Creative Kids Committee provides funding
assistance to remove financial barriers and support youth to
become involved in art, drama, music, dance and cultural
activities within the District.

66

63

applications

applications
funded

$41, 866.33
in funding
assistance

In 2021, the Creative Kids Charity was chosen for the first time as a charity of choice for the Lake
Country Co-op Fuel Good Day, Prince Albert location. They received 10 cents per litre of fuel sold
and 1$ from every Co-operative coffee or Big Cool purchased. The event was held on September
21, 2021 and raised $7,286.94 for Creative Kids in Prince Albert.

Community Support & Engagement
The LDSCR Community Engagement Strategy is utilized by the LDSCR staff to provide
support and outreach services to communities and organizations. We assess community sport,
culture and recreation needs, share information, create linkages, network, and facilitate
training opportunities. Our two LDSCR Community Consultants also promote and help to
administer the Saskatchewan Lotteries Trust Fund - Community Grant Program within the
Lakeland District.
Face-to-face visitations and consultations were not always possible over the past couple of
years, however our staff was able to reach out and consult with communities and organizations
virtually on many occasions.

25+

community consultations

Activity Kits
Because of their popularity in the previous year, the LDSCR Youth Consultant once again developed and
distributed sport, culture and recreation activity kits to communities throughout the District. The purpose
of these kits was to help our members facilitate and sustain sport, culture and recreation opportunities for
families and youth within their communities. These Activity Kits supported communities by providing
activity options and entertainment to their residents during this pandemic.
Spring/Summer Activity Kits
1.
2.
3.
4.
5.
6.

Play Kit
Gardening Kits
Be Fit Kit
Outdoor Art Kit
Outdoor Games Kit
Outdoor Exploration Kit

“We truly appreciate these kits in
our community as they assist us in
enhancing existing programs,
supporting more vulnerable
families, and offering incentive to
increase participation. All great!”

200+
Youth
impacted

Communities

Activity Kits

“Our kids love
them! Thank you for
providing these to
our community!”
“I think these are great
and they appeal to
different ages.”

2022 Saskatchewan Winter Games
The 2022 Saskatchewan Winter Games were originally scheduled to be held from February 20 to 26 in
Regina. It was also to be a celebration of 50th Anniversary of the Saskatchewan Games program.
Unfortunately, due to the ongoing pandemic and the uncertainty around providing a safe Saskatchewan
Games experience, the Winter Games were postponed. They are now scheduled to take place from
February 19 – 25, 2023 in Regina.

2022 SSFA 55+ Games
The LDSCR has been supporting and was able to provide
some funding assistance to the Team Lakeland Senior
Fitness Association as they prepare for the upcoming 2022
SSFA 55+ Games. This event will be held in Prince Albert
from June 14 to 16.

Leadership Capacity
Increased community capacity to support and develop leaders in sport, culture and recreation.

Webinars
Since it was not always possible to host in-person training and educational workshops this past year,
the LDSCR offered a series of webinars that dealt with a number of different issues and topics. The
various webinars proved to be very popular and the participation rate was much higher than if these
were held in-person. It should also be noted that several of these webinars were in cooperation and
partnership with the other Sport, Culture and Recreation Districts. This certainly helped to increase the
participation numbers.
1.
2.
3.
4.
5.
6.
7.

Women on Boards
Virtual Volunteering for Communities and Non-Profits
Growing Together with Communities in Bloom
Covid Recovery Business Task Force
Using Volunteers to Re-Engage Post Pandemic
Kyle Charles – Art as a Gateway to Success
Healthy Communities – Healthy Seniors
8.
9.
10.
11.
12.
13.
14.

“Excellent presentation. Was
happy LDSCR was able to bring
to our communities as much
more education is needed in
this area. Well done."

Rural Volunteering & Getting Creative to Get People Engaged
SMSC Mental Performance
Appreciation vs Appropriation
Age Friendly Saskatchewan
Total Attendance
Facility Asset Management
Rethinking Prairie History
Queer 101 – Foundations of 2SLGBTQ Identity

“Grateful for the opportunity to pick the brains
of people in similar situations, very helpful
and informative.”

300

Youth Leadership Development
We were once again pleased to be able to provide training for community Playleaders after missing the
previous year. The following workshops were facilitated:
1. HIGH FIVE Principles of Healthy Childhood Development (virtual)
2. SPRA Play Leadership (Virtual)
3. Two SPRA Play Leadership workshops (In-Person)

46

Participants

7

Different Communities

Volunteer Development
Increased support for the essential role and development of community sport, culture
and recreation volunteers.

Community Support/Board Development
Much of the work and support services that the LDSCR provides is based upon community
identified needs. Through conversations, assessments and consultations we identify areas of need
and concern and then develop strategies to address these issues. This past year was once again a
challenge; however, we were able to facilitate two volunteer and board development opportunities.

Strategic Planning
The LDSCR staff worked with CPL Recreation to facilitate a Strategic Planning session for
their organization. Our two Community Consultants worked with 11 Board members and
staff to help guide them through the Strategic Planning process.

How to Run an Effective Meeting
LDSCR staff facilitated a “How to Run an Effective
Meeting” session with President of the Naicam Minor
Sports Association. This helped to increase the
President’s ability to host and chair and upcoming AGM.
Discussion included how to create and agenda, the
nominations process, and the appointment of the auditor.

Network Coordination
Effective communication is essential to the work that the LDSCR performs. Keeping our
members, partners and stakeholders aware of the District and provincial SCR network, the
programs and services that are available and providing opportunities for information sharing is
critical. Through these services, the LDSCR remains aware of the needs of our members and
we are able to provide much needed support services to communities, organizations and
recreation practitioners within our District.

Awareness

Increased community awareness of sport, culture and recreation benefits, opportunities and capacity
building resources available within the system.

500

Social Media

E-News
Subscriptions

The LDSCR continues to use social media to help advance and promote
the sport, culture and recreation industry. We have been very successful in
utilizing our various social media platforms to promote and support District
and Provincial initiatives for the benefit of our members, partners and
stakeholders. This includes our website, electronic newsletter and
Facebook.

992

Page
Followers

600+
Contacts

Network Extension
Increased collaboration and partnerships that extend the sport, culture and recreation system,
and build ownership within communities.

Partnerships & Collaboration
Partnerships and collaborations are crucial to the work that the LDSCR does and contribute
greatly toward our overall success. The LDSCR has helped to create and sustain partnerships
with several organizations to help plan, support and facilitate a variety of events.
The majority of partnerships this past year were in the form of co-facilitation or collaboration in a
variety of webinars and on-line learning sessions. A number of forward planning meetings were
also held in preparation for re-opening the province and our operations.
1.
2.
3.
4.
5.
6.

Prince Albert Multicultural Council
City of Prince Albert
Districts for Sport, Culture and Recreation
Sport Medicine and Science Council of Sask.
Town of Hepburn
SPRA

7.
8.
9.
10.
11.
12.
13.

Duck Lake Primary Health Care Team
P.A. Common Ground
Age Friendly Saskatchewan
Out Saskatoon
Reconciliation Nipawin
Prairie Rivers Reconciliation Committee
Saskatchewan Seniors Fitness Association

Culture Days
The LDSCR staff continues to be engaged with the planning committee for Culture
Days in Prince Albert. We were once again able to provide some funding for this
event. This year’s theme was RE-IMAGINE the Possibilities. This year’s events
were a combination of virtual and in-person. Some of these included Design a
Shirt Contest, Urban Art Tour, the Tapestrama Cultural Festival, Artist Meet and
Greet with Studio 1010, Paint in the Park and Sixties Scoop Film Event – Birth of
a Family.

Recreation Practitioner Meetings
The LDSCR staff hosts monthly Zoom Check-In meetings with the various Recreation Practitioners in
our District. These meetings provide a valuable opportunity to share information, discuss common
issues and provide peer to peer support during the pandemic.
“Lakeland is a wonderful
“As someone who is brand new to the municipal recreation world,
resource in so many ways”
it was such a valuable experience to meet and connect with the
LDSCR staff and fellow recreation practitioners in my area”
Zoom Check“The networking and feedback that I can receive from our in Meetings
Regular Recreation
collective meetings is invaluable. I get so much more out
Practitioner Participants
of our meetings when we can engage as a group”

21

15

The LDSCR was also able to host one in person Recreation Practitioner meeting this past year. It
was held in Prince Albert and was done in conjunction with the 2021 SPRA virtual conference. There
was a total of 12 people in attendance.

Facility Asset Management
The LDSCR provided a new initiative this past year. Based upon community requests and needs we
contracted Xyst Canada Ltd to conduct an in-person Facility Asset Management workshop. The topics
covered in this workshop included how to understand key elements of asset management, how an asset
management plan can be applied, understanding risk, and levels of service.

10

Participants

8

Different Communities

“This presentation far exceeded my expectations”
“This particular session really helped with understanding the
concept of Asset Management and how it is connected with
various aspects of the decision-making process”

Diversity & Inclusion

“It was better than expected! The
facilitators were engaging and
not the boring finance guys I was
expecting”

The LDSCR supports and engages with a number of organizations to plan and promote a
variety of Diversity and Inclusion initiatives. The LDSCR continues to strive to expand our
reach and network. We are also working toward meeting the Calls to Action as identified by the
Truth and Reconciliation Commission of Canada. Through these committees and
engagements, we have helped to connect, support and learn with Indigenous peoples.

. Prince Albert Municipal Cultural Council
. Reconciliation Nipawin
. Communities Building Youth Futures (CBYF)
. Prairie Rivers Reconciliation Committee
. P.A. Common Ground Project
. Prince Albert Urban Indigenous Coalition
. Out Saskatoon

Prince Albert's Virtual
Canada Day

Educational Opportunities
.
.
.
.
.
.

Pathways: Indigenous Fitness and Wellbeing
Kyle Charles: Art as a Gateway to Success
Appreciation vs Appropriation
Rethinking Prairie History
Multi-Cultural Connections: Cross Cultural
Engagement in the Community
Embracing Diversity Beyond the Surface

The Prince Albert Virtual Canada Day event was managed and
organized by the Prince Albert Multicultural Council and the
LDSCR was able to secure funding for the event through the
SPRA Community Cultural Diversity Inclusion Grant. The full 10.5
hours virtual event included multicultural and diverse
performances, music, dances and DIY arts and crafts. There were
also Indigenous performers and speakers from community Elders
who shared their residential school experiences.

Organizational Capacity
Increased District capacity to conduct organizational performance measurement and enhance accountability
processes to members and funders.
In order to operate at a high level of efficiency, the LDSCR needs to have comprehensive governance
processes and democratic controls in place. Through the development and continual monitoring of policies
and procedures, the LDSCR has been able to ensure that good financial, administrative and management
controls are in place and are effective.
Effective organizational leadership at both the Board and management level are critical to ensuring that the
staff have the tools, skills and support necessary to achieve success and perform at optimum efficiencies.
This also means that the LDSCR remains accountable to our members, partners, stakeholders and funders.
This past year the LDSCR Board of Directors realized that our various governance policies and Constitution
and Bylaws were outdated and needed to be reviewed and revised. We contracted former SPRA CEO Norm
Campbell to lead us through this process. This was an excellent experience, and the result is that we now
have a very complete and exhaustive set of policies that will guide us through the next few years.

Staff and Board Support
The LDSCR is committed to providing the LDSCR Board and staff with the opportunity for on-going
professional development. This support is viewed as an investment in the health, growth and ultimate
success of the LDSCR. The staff and Board have attended and participated in a number of different
virtual events over this past year.
SPRA Annual Conference and AGM – Attended virtually
SaskCulture AGM – Attended virtually
Sask Sport AGM – Attended virtually
S.A.R.P. – AGM – Attended virtually
The LDSCR staff once again participate in a large number of virtual professional and personal
development opportunities through the course of the year. A few of these included:
Industry Builder Learning Session – Drivers of Change in Recreation Delivery
Navigating Change to Successful Transition
Mental Health in the Workplace
Access and Inclusion in Recreation Spaces
Restart to Recovery: Reimagining Parks, Recreation and Community Sport
Virtual Pro-Pride: Beyond Inclusion Towards Belonging
A Dog’s Purpose
Break the Bias Gender Equity Lens
Social Media Essentials

12+

Personal and Professional
Development Webinars

Working with our provincial partners towards
building healthy communities through sport,
culture and recreation.

www.lakelanddistrict.ca

