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Request for Proposal:  
To work with communities to develop Community Facility Asset Management strategies that will help to 
ensure they have the capacity and knowledge to develop and maintain inventories and utilize 
management tools in order to operate their recreation facilities and assets  in an effective and efficient 
manner. 
  
Organization Background:  
The Lakeland District for Sport, Culture and Recreation is a non-profit, volunteer based organization that 
facilitates capacity building in our communities to sustain a sport, culture and recreation delivery system 
that enhances the quality of life of the people within our District. We envision people living active, 
creative, healthy lifestyles through engagement in sport, culture and recreation. 
 
Project Name: 
Community Facility Asset Management 
 
Project Overview: 
The successful applicant will work with the LDSCR to engage with identified communities that have 
expressed an interest in developing a local Facility Asset Management plan. This will include 
consultation meetings with the LDSCR and community leaders, identifying and determining the scope of 
the local project; conducting an inventory of recreation facilities within the community, identifying 
current and potential risk factors and creating a Facility Asset Management Plan for each community.  
 
The Asset Management Plan should identify the characteristics and condition of community owned 
infrastructure assets, levels of service expected from them, planned actions to ensure the assets are 
providing the expected level of service and financing strategies to implement the planned actions. The 
overall intent of the AMP is to help the community ensure investments are made at the right time, 
future repair and rehabilitation costs are minimized, and municipal assets are being appropriately 
maintained 
 
Project Goals/Objectives: 
The selected individual/firm would be responsible for the development of a comprehensive and cost-
effective Facility Asset Management Plan. At the conclusion of the Asset Management Review within a 
community, we would expect that the following goals/objectives would be achieved: 
 

1. Maximize the benefits of community facilities,  
2. Provide a satisfactory level of service to the community in a sustainable manner, 
3. Help to guide future facility investment, 
4. Identify lifecycle management, 
5. Develop roles and responsibilities for the AMP 
6. Communicate the consequences for service levels and risk, where desired funding is not 

available, 
7. Provide information to assist decision makers in trading off service levels, costs and risks to 

provide services in a financially sustainable manner. 
 
 



 
 
 
 
 
Current Roadblocks and Barriers to Success: 
In consultation with many smaller communities within our District it has become apparent that the 
development and implementation of an effective Recreation Facility Asset Management is not occurring 
on a regular basis. Many communities simply do not have the staffing, funding, resources and 
knowledge to create an effective and efficient Asset Management Plan. As such the LDSCR is prepared 
to assist in this process by providing funding and staffing support to participating communities for the 
scope of this project.  
 
Evaluation Metrics and Criteria: 
The successful candidate/firm will meet the following criteria: 

1. Experience in the management of recreation facilities and assets. 
2. Have knowledge of sport, culture and recreation industries, 
3. Have competitive cost of services, 
4. Have expertise in working with similar customers, 
5. Possess and exhibit the education, experience, knowledge and qualifications to provide these 

services. 
 
Submission Requirements: 

1. A work history of the company/individual, 
2. Individuals to be involved in the project, 
3. References from previous similar projects, 
4. A step by step plan outlining key benchmarks, 
5. Cost of the consultation including all fees and expenses based upon a per community rate. 

 
Project Due Date: 
We would expect that this project would take place from April 1, 2022 to December 31, 2022 
 
Special Considerations: 
This advancement of this project is subject to the LDSCR receiving specific grant monies to fund the 
Asset Management Plan initiative. It should also be noted that the project will not necessarily be 
awarded to the lowest tender. 
 
Primary Contact:  
Helen Meekins 
Community Consultant 
Lakeland District for Sport, Culture and Recreation 
Email: helen.ldscr@sasktel.net 
Phone: 306-874-1112 
 
Secondary Contact: 
Crystal Clarke 
Community Consultant 
Lakeland District for Sport, Culture and Recreation 
Email: crystal.ldscr@sasktel.net 
Phone: 306-953-1623 


